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l 4 Ifovesiber 1956 

MEMORAHDUM FOR: The CIA. Career Council 

SUBJECT: Foreign Language Development Program 


1« Die drafting ccsmiittee for the Foreign Language Development 
Program met on 10 Eovember 1 $ $ 6 , from 1100 - 1350 Lours to 
DD/P recceaaendations for modifications in the .staff study dat ed 21 
J anuar y 19560 All memb ers of the c ommi ttee att end ed* 



2 . Following agreement on identification of the issues, as sat 
forth in the Director of Training's meffioxandum of 5 November 1 956 to 
the Career Council, the Committee reached full accord on seven of 
eight items discussed and agreed on -the desirability of consideration 
by the Career Council of three alternative positions on one issue. 



I'fo*- 


3 » With regard to the itaas agreed to by the Coami ttee, it is 
rec ommend ed that the CIA Career Council favox ably consider* ‘t hes e 
modifications to the staff study: 

a. Eligibility for awards shall not be conditioned by 

membership in the Career Staff, 

b. The La n gu a g e Specialists Program should be deleted from 
the current program and should be treated separat e! y - 

c. In identifying the lan g u a ge requirements of specific 
positions, each Deputy Director will be permitted flexibility 
and individual discretion, identifying those positions wherein. * 
language competence is an essential characteristic of the 
position and directing possession and acquisition of language 
competence for such additional assignments as is consistent with 
operational needs and plans* 

4 . ThB Issue unresolved by the Committee had to do with policy 
regarding eligibility for amrds for proficiency acquired dm-ing duty 
time. It is reesaa end ed that the CIA Career Counc il select the most 
suitable of these three alternatives recognised by the Ccesoittee; 

a. Eligibility for awards shall not be affected by the fact 
th«6 an individual receives instruction by ccsamsnd riiv^;n £ duly 
time* 2)1 s is in recognition of the fact that mo st persons receiving 
language instruction on duty time must additionally invest a con- 
siderable amount of personal time equal to from one-third to two- 
thirds the amount of duty time training. (Ibis is the present 
provision of the staff study, ) 
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ED/P POSITION SEGAiDHQ ahajrds 
PQR CffiSKAED LANGU AGE TEA2BBJG 


estm? vz&Zrs" 

^ \ Z special incentives are needed to brine it about ir 

relief is obtained by esceuating trainees fvrra T»/n c-n* .lx 

reccsaaen&ed by the SLSltSe. however Imitations as 

be limited: and our moat site of uhe program is bound to 

part-time t raining . couDle?^ to be ^S 16 * 51 is toe enco ^^^ r ^t of 

student's omto! cox ® led ? to oe effective, wito voluntary training on the 

ease to if **V *> «* aw, sort 

much as of foreign languages as a tool of their trade, as 

ggtg ^eS^rSX ^S™ 4 , 1 -^- *““k^ of attaching a’ 

wwIToL ^!!/ 1 ~! sueil iasowledge is inconsistent with this concent 

£“!! “ ^raordiimy voluntary effort is involved. Eeoce?^tSl^X 

Xo^XST 7 ! «« •*». «*» dehSbXT^ 

Sfff ^ ta ‘ eu s e<! tratoing “ Wy «S. 

who take courses ^ we shc *ALd pay an award to personnel 


. other hand, a man who holds down his lob. t ake s off an ;>o»v 

or two a day— or more— during office hours + n «. *« « , °r a " our 

^^Me^etoiftage to give hto a grasp of a' fore!®. iSSS? SsJrS X 

ta*5!X?to ^T^TtST?^ SIS 

ateff papers, tafcfo r W SSSt, j? f r3 f” 

XXXSftSXs ■“ f 40 * r 4 J*«T 

a ma to find Jrte eay to^e'rahi^sSKST 5 ? 8 a ^i^S 8 enables 

^fizf rts^r^-s. 

int^rested^^fbSJ^^^^ entre into the language to become 

«£TX oSfXSfS^ Ms v** 1 ?***- *> «ai toesSlteuS ™ 

pSSettanT ““ ,uraee S *® 3 - 8 *° ob «ain them, even far short of 

*ff*-f5* S 7 ?® awQ ^ds £or proficiency no matter how achieved is a on^rav 

SX co^eS ?““** *" * roil - aleo *r ™ the basis <* 

adverse effect on ea a j k.Sd.‘^L J ? ter .t 0 .. cia ‘ cel ttth « procedure althout on 
proarsm in lino w 4 lw +£1°®* * ^ ‘•k® contrary, possible to start the 

SSfhS Se^Xrt^a 16 ^^^^^ 1 * 18 “a to later 

tSXnnl^to^u^lL^ **“ ""* to fOT «“-«* — * 
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SUBJECT: BD/P Position Regarding Awards For Ccxauarji Training 


6. Assuming that there is a limit on the amount of f ua&g . the Agency is 
willing to invest in awards for language proficiency, we believe the Agency's 
language potential would benefit very considerably from a concentration of the 
money av ail a bl e on hi gh er awards for part-time and voluntary study, than on 
relatively lower awards across the board. 

7* Consequently, we propose the foamiula that eligibility' for an award 
requires certification from the trainee that he has achieved a particular level 
of proficiency by contributing of his own time an equal or greater proportion 
than duty-hour time contributed by the Agency. 

8. We ashed several of our colleagues whether, after taking full- time 
command tr aining in a foreign language, they would consider themselves eligible 
to receive a special award. The unanimous answer was no. 
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PEHSCSHSL 
Roveober 1956 


1. She principle of having the right person is the right 
the right time is especially Important la mx intelligence activity. 
In order to effectively accomplish our mission in CIA, we must employ 
this principle in making personnel assigsa^nts. la d**s» g so, the 
needs osf the Agency must c epe first • p o f Career Services in 
making aasi g a pents must ensure that the requirements of the Jxqbx m y 
•are set and at the same time they should exercise thoughtful con* 

alteration for the development end into rests of ths indi vi duals 
concerned. 


^ 2 * fi®SAo(yees aare ea®ected to servo wherever t he Agency needs 

them. Those e mp l o yees whe sure members of the Career Staff have 
accepte d t his ob lig ation and tbs Agency has assured theta that full 
consideration sill he given to their capabilities, interests and 
personal circumstances. 

3. C om pl e te fairness in the application of the above consider®- 
in making personnel assig n m e nts naturally requires, at all. tiros, 
good ici«c csx the past of the Agency, as well an on tbs part of th e 

individual. 

M tlpiBBt of a mem ber of osaa Career Service to duties 
1 a nother coosssnd Jurisdiction requires mut ual fijssreeHiest b@tvss@n 
the Bead of the Career Service and the operating officials concerned, 
such asslgaaents should be made for a period of service agreed upon 
officials during which the individual will not be reassigned 
except by si mil a r agreement. However, it will be understood *>«* 

1 spGia an employee *3 c om pl e tion, of that period of service, he win 
be available for such assignment as the Bead of his easier Service 
may determine. 


ALIiE W. B3LLS5 

Director of Central InielLLgaace 

D32CRI3UTI(M: ALL 
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